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1.0  The reason for the decision 

1.1 The adoption of the Cumbria Wide Recovery Strategy with its associated themes 
and measures plan is an Executive decision. This will allow the Council to align the 
Cumbria wide approach with its own Recovery Strategy, ensuring ongoing 
partnership working with all agencies involved in the recovery. 

2.0  Recommendations 

2.1 To adopt the Strategy and associated themes and measures plan (Appendix 1 and 
2) 

3.0  Background and Introduction 

 
3.1 The Council, along with other partners in Cumbria, are working on plans to further 

progress recovery from the COVID pandemic. The Strategy was drafted in early 
2021, and there has been extensive consultation resulting in approximately 250 
responses to the survey and 50 written responses. 

3.2 The Local Resilience Forum (LRF) has reviewed their governance arrangements in 
relation to the pandemic which now includes: 

 Strategic Recovery Co-ordination Group (SRCG) – chaired by Katherine 
Fairclough (currently), Chief Executive Cumbria County Council 

 Tactical Place Co-ordination Group (TPCG) – chaired by Andrew Seekings, 
Chief Executive Allerdale Borough Council 

 Health and wellbeing Board – chaired by Colin Cox, Director of Public 
Health, Cumbria County Council 

 A number of other tactical sub-groups e.g. enforcement, visitor economy 



3.3 At the last meeting of the SRCG, the latest Strategy and themes and measures plan 
was presented, the latest version had been amended to take into account the 
responses to the consultation. The plan sets out the key themes, how success will 
be measured, which current group will have responsibility for these measures and 
whether there are gaps.  

3.4 This strategy will ensure that there is a cohesive approach to recovery across all 
partners, eliminate duplication and ensure gaps in provision are filled. A key role of 
the TPCG will be to ensure consistency of approach and that best practice is 
shared across the county and agencies. 

4.0  Content 

 
4.1 There are five themes running through the strategy: 

 Prosperity - Cumbria’s economy will develop sustainably, with growth particularly 
focussed on tackling poverty and providing quality employment for all. 

 People - Everyone in Cumbria will have the opportunity to develop and use their 
skills and talents in a way that recognises the value they bring to society and to 
enjoy a safe, healthy, varied and fulfilling life whilst achieving their potential 

 Place - Cumbria’s physical infrastructure will promote health and wellbeing with 
access to good quality suitable housing to meet needs, high quality urban 
environment with good access to the services needed for a healthy and safe life. All 
contributing to making Cumbria an attractive place to live, work and visit and 
encouraging sustainable growth. 

 Participation - Cumbrian communities will be strong, resilient and inclusive, with 
well-developed social networks and widespread engagement with community life. 

 Planet - Cumbria’s natural environment will be protected and enhanced. 
Sustainability will be at the heart of future development and Cumbria will reduce its 
ecological footprint even as it develops economically. 

4.2 The full strategy and plan are attached in appendix 1 and 2. 

4.3 Given that the strategy has been through an extensive consultation process and 
amended accordingly, the only alternative option is not to adopt the Strategy. This is 
not recommended to Executive as it will lead to duplication, a disjointed approach 
and the potential to reduce the recovery opportunities both in Allerdale and 
Cumbria. 

5.0  Delivery arrangements 

 
5.1 Delivery will be managed from the LFR structure set out in section 3.2, and the 

associated groups set out in the themes and measures plan. In addition, the 
Council will also review its own internal Officer groups to align to the requirements 
of the strategy and importantly, the themes and measures plan. 

 



6.0 Implications and Impact 

6.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

A financially secure council – supporting recovery will assist collection of NNDR, 
Council tax and potentially benefit other Council’s income streams and develop new 
income. 

A cleaner, greener Allerdale – the Planet part of the Strategy puts clean and green 
issues at the heart of the recovery and helps to create a green infrastructure that 
will support the Council’s climate change and economic recovery ambitions. 

Invest to Grow – the Strategy will support the Council’s work on recovery grants, 
better business for all and opportunities for Allerdale Investment Partnership and 
Britain’s Energy Coast to support projects that will aid the recovery of our towns.   

Thriving towns and villages – the strategic recovery will be critical to the success of 
town based regeneration activity in Workington and Maryport and other towns 
across the Borough.  

Resilient communities – providing the foundation for growth will be essential to 
create future business and employment opportunities that is fundamental to the 
success of the Resilient Communities Strategy. 

6.2 Finance/Resource implications 

There are no financial implications directly associated with this report and the 
adoption of the strategy. Any proposals emerging from action planning that would 
require additional resources will be subject to the usual Council decision making 
processes.  

6.3 Legal and governance implications  

 At this stage there are no legal implications. 

6.4 Risk analysis 

 A scored and mitigated risk log 
 

Risk Consequence Controls required 
Mitigated 
score 

Not adopting the 
strategy 

Loss of opportunity and 
duplication 

Adopt strategy  4x2 

Resources required 
to ensure Allerdale 
plans and active 
role in the Cumbria 
wide strategy 

Loss of opportunity, 
duplication, recovery 
takes longer in 
Allerdale 

Involvement by 
senior managers 

3x2 

    

 



6.5 Increasing satisfaction and service 

The adoption of the strategy will allow the Council to place a key role in the 
recovery in Cumbria, ensuring that Allerdale residents and businesses are put at 
the heart of decision-making. This should lead to a wider set of recovery 
opportunities, jobs and growth in the district 

6.6 Equality impacts 

 No impacts  

6.7 Health and Safety impacts 

 No impacts 

6.8 Health, wellbeing and community safety impacts 

An increase access to opportunities in Allerdale will support the longer term health 
and well-being of our residents. 

6.9 Environmental/sustainability impacts 

 No impacts 

6.10 Other significant implications 

 None 
 

Appendices attached to this report 

 

Appendix number Title of appendix 

1 Cumbria Recovery Strategy 

2 Theme and Measures Plan 

 

Background documents available 

 

Name of background document Where it is available 
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